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RESPONSE TO REQUEST  
FOR  

PROPOSAL FROM ADP, INC.  

Wednesday, March 5, 2014 

 

The Village of Wellington 
C/O Ed De La Vega 
Wellington City Hall  
12300 Forest Hill Boulevard  
Wellington, FL 33414 
 

Dear Ed: 

We are pleased to present the Village of Wellington with a proposal for ADP Workforce Now, ADP’s 
integrated solution designed to meet the needs of your organization and help you focus on what matters – 
your business, your employees, and your bottom line. 

Rising costs, declining state support, and increased budget scrutiny are translating into especially 
challenging times for municipalities that must deliver a broad range of services with a limited tax base. 
Budget constraints and outdated technology are two issues that elected officials and business 
administrators struggle with almost daily. 

ADP’s workforce management solutions integrate HR/benefits, time & labor, and payroll systems so you 
can focus on what matters: holding the line on expenses while providing the best possible services to 
local taxpayers. 

ADP’s Mission  

Our Mission is to add value to our clients by making available a broad range of premier, mission-critical, 
cost-effective transaction processing and information-based business solutions in selected markets on a 
global basis. 

ADP has provided payroll and payroll related services to employers for more than 60 years.  Today, more 
than ever, new technologies and processes are shaping the way virtually every industry does business. 
At ADP, we continue to develop innovative products and services to help our customers save valuable 
time... make the most of their employees and resources... and boost their bottom line. This solutions-
oriented approach has helped us become the world's leading provider of computerized transaction 
processing, data communications and information services. 
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Confidentiality 

The information provided by ADP in this proposal is and remains confidential and proprietary information 
of ADP, and may be used by you solely in connection with your consideration of ADP’s proposal and, if a 
contract is subsequently executed by the parties, in connection with the receipt of services from ADP.  In 
no event will you disclose the information provided in the ADP proposal to any third party except as may 
be required by law.  The foregoing restrictions on use and disclosure will not apply to any information (1) 
known to you without an obligation of confidentiality prior to receiving the ADP proposal; (2) in the public 
domain at the time of receiving the ADP proposal; or (3) obtained by you from a third party who did not 
receive the same directly or indirectly from ADP. 

Award of Contract Disclaimer  

All information contained within this proposal, including the supporting documents are materially factual 
and accurate. Please note however, since proposals contain general descriptions of our products and 
services, it is not a legally binding document and ADP will only provide services pursuant to our terms of 
service, a copy of which is included with this response. If ADP is awarded the contract we will do our best 
to address your specific needs in our terms of service. Furthermore, the submission of this proposal does 
not constitute an acceptance of terms and conditions set forth in the Request for Proposal for the Village 
of Wellington and does not constitute a waiver of any and all objections to terms and conditions of the 
RFP. 

We appreciate your consideration of ADP.  Upon review of our proposal, we are confident that you will 
agree that only ADP can provide the tailored approach and customer-focused commitment critical to 
delivering a new level of value to the Village of Wellington. 

 

Sincerely, 

Ashley Mudd 

Ashley Mudd 
(561) 310-2452 
Ashley.Mudd@adp.com 
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PROPOSAL CHECK LIST (TAB# 1) 
 
Please check each item and make sure that all required information is included in your Proposal 
submission.  Failure to submit this information may result in your submission being rejected as being a 
non-responsive and responsible Proposer. 

 
 
YES_X  NO_   1.  Original and one (1) copy and one (1) PDF Electronic copy (CD) 

 
YES_X    NO   2. Cover Letter and Table of Contents 

 
YES_X  NO_   3. Proposal Checklist and Submittal Form 

 
YES_   NO_X  4. Wellington Local Preference Application 

**ADP is headquartered in New Jersey with a local office in West Palm Beach. 
 
YES_X   NO_   5.  Evidence of Insurance Certification 

 
YES_X   NO_   6. Current Licenses/Certificates of Authorization etc. 

 
YES_X   NO_   7. Qualifications and Experience including references (form attached) and Financials 

 
YES_X   NO_   8. Technical Approach and Methodology 

 
YES_X    NO   9. Fees to Perform Services 

 
YES_X    NO_   10. Proposer’s Certification 

 
YES_X   _NO_   11. Conflict of Interest Form 

 
YES_X    NO_   12. Questionnaire 

 
YES X_  NO_   13. Acknowledgment of Addendums 
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Wellington Local Preference Application 

 

We did not complete this application because ADP is headquartered in New Jersey.  ADP has a local office 
located at 701 Northpoint Parkway, Suite 300, West Palm Beach, Florida 33407. 
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EXECUTIVE SUMMARY 
 

WHO WE ARE 

Whether your company has one employee or hundreds of thousands, ADP can increase your productivity 
with cost-efficient, easy-to-use solutions that fit your needs. More than 620,000 companies trust ADP to 
manage their HR/Payroll and benefit administration with unparalleled service and related compliance 
expertise.  

BENEFITS OF ADP 

Broadest Offering: ADP offers the widest range of HR, payroll and benefit administration solutions to 
help you meet the extensive demands of your company – all from a single source. 

Flexible Solutions: ADP has easy-to-use, flexible solutions and technology that fit companies of every 
size. 

Cost-Effective Solutions: ADP offers cost-effective solutions to manage your HR, payroll and benefit 
administration providing you with superior value.  

Compliance Support: ADP offers you unrivaled support in assisting you with your compliance needs. 

World Class Service: ADP offers you the most qualified and accessible service ensuring your business 
needs are always met. ADP’s proven implementation approach maximizes client satisfaction by helping 
you get up and running quickly – so you can realize the power of Workforce Now as soon as possible. 
ADP’s commitment to world class service separates us from our competitors. That commitment enables 
us to provide a world class solution that clearly validates the decision of employers of every size and from 
every industry to outsource to ADP. 

Save on Ownership Headaches with ADP Hosting Services: ADP’s Hosting Services remove the day-
to-day burden of IT management by assuming total responsibility for application rollout, updates, ongoing 
maintenance, and support for you. Not only will you benefit from ADP’s team of experienced 
implementation and service professionals who understand the technical aspects of the solution, you won’t 
have to worry about the costs, risks, and concerns associated with system ownership, such as system 
downtime, disaster recovery plans, and technological obsolescence. 

Flexible Training: ADP provides a superior training program that helps clients speed their time to benefit. 
We offer instructor-led, on-site, and online virtual training classes, empowering you to acquire the 
knowledge you need whenever and wherever it’s convenient for you. 

Reduced Cost of Ownership: ADP clients enjoy the benefits of a premier labor management solution 
with a rapid return on investment and without the burden of a major capital expense. You’ll continue to 
realize savings month after month through increased productivity, enhanced efficiency, improved 
employee morale, and better employee retention. In addition, employers who combine an ADP labor 
management solution with an ADP payroll service can save up to 46% on their total cost of ownership. 
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ADP Trust Center 

Trust is not something that occurs in a day. Trust is earned over a period of time and through proof of 
action. Here at ADP, establishing and maintaining the trust and confidence of our clients is the foundation 
of our business model, a business model we’ve excelled at for more than 60 years in 125+ countries for 
approximately 620,000 clients. 

The privacy and security of our clients' data is of the highest importance to ADP and we consider it key to 
maintaining our clients’ trust. ADP employs industry recognized security safeguards to help protect the 
personal information you provide us from loss, misuse, or unauthorized access or alteration.  

We safeguard our clients’ data by using the latest tools, tactics, techniques and procedures, but the job is 
not ours alone. There are actions you can take to help protect your information. Read on for more details 
about how ADP protects your information and what you can do to help. 

HOW ADP PROTECTS YOUR INFORMATION 

With security, risk and privacy concerns so prevalent, our clients know they can trust the ever-evolving 
tools, technologies and safeguards ADP has in place to help provide confidentiality, integrity, and 
availability of our client’s information. 

For further information on our approach to security, please visit http://www.adp.com/about-us/trust-center. 

 

 

 

Thought leadership is a vital component of the ongoing success of today’s organizations. While the term 
“thought leadership” might sound like the latest marketing buzzword, it’s not. Thought leadership is 
essential to helping organizations understand not only what a company does, but also how and why.  

The ADP Research Institute serves as an excellent example of our mission in action – Power 
organizations with insightful solutions that drive business success. One of our goals is to rise above the 
“clutter of information” in the Human Capital Management space by analyzing, benchmarking and 
providing insights based on our unique client data. 

The work of the ADP Research Institute is based on practical and deep associate and industry expertise 
that will help our clients and organizations, in general, make well-informed and strategic decisions about 
their business and employees. Research will be based on aggregated and anonymous data elements in 
ADP’s systems that relate to employment trends and practices. 

I encourage you to visit www.adp.com/research and see what’s available. 
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ADP’S Answers to Health Care Reform 
ADP's Healthcare and Benefits Group is dedicated to providing industry-leading benefits insight on the 
impact of the Patient Protection and Affordable Care Act and the Health Care and Education 
Reconciliation Act of 2010 (together known as ••Health Care Reform" or "ACA') to our employer clients. 
This ADP Group has developed processes which assist ADP in identifying ACA provisions that could 
impact our products and services - and to make any necessary modifications to help our clients comply 
with those provisions. As a result, ADP solutions are being improved to help support you with complying 
with this evolving legislation. 

ADP maintains staff of dedicated professionals who carefully monitor federal and state legislative and 
regulatory measures affecting human resource, payroll, tax and benefits administration, and help ensure 
that ADP systems are updated as relevant laws evolve. For the latest on how federal and state tax law 
changes may impact your business, visit the ADP Eye on Washington Web page located at 
www.adp.com/regulatorynews. 

ACA Solution Package includes the following services and features that can help you meet the 
requirements under the ACA: 

BENEFIT PLAN ADMINISTRATION 

• Method for communicating Uniform 
Summary of Benefits and Coverage 

• FSA Limits 
• Employee Notice of Exchange 
• Waiting Period Identifiers 
• Medical Loss Ratio (MLR) 

ROBUST ELIGIBILITY CRITERIA 

• Highly Compensated Individual Identifier 

DEPENDENT & BENEFICIARY TRACKING 

• Extension of Child Coverage to age 26 
CARRIER CONNECTION 

• Electronic Transactions Standards for 
Enrollment 

° Eligibility Transactions 
° Enrollment Transaction 
° Premium Payments 

• ADP COBRA Services 
• ADP FSA Service 
 

INVOICE AUDITING & REPORTING 

•   Patient-Centered Outcomes Research Fee 
Report 

•   Employer Shared Responsibility 

PAYROLL AND TAXATION AND REPORTING 

• Medicare Tax on Wages and Unearned         
Income 

• W-2 Reporting of Healthcare Insurance 
Costs 

TIME AND LABOR MANAGEMENT 

 Track Hours of Service Including Projected 
 Scheduled Hours 
 View and Adjust Work Schedules 
 Ability to Set Threshold Notifications for 

Total Hours of Service 

EMPLOYEE ACKNOWLEDGEMENT 

•   Summary of Benefits 
•   Employee Notice of Exchange

Dependent Coverage 
Employers must expand coverage for qualifying dependent children up to age 26. 

HOW ADP CAN HELP 
 Configure the ACA Solution platform to apply age rules where applicable 
 Provide open enrollment and life event enrollment tools to allow dependent children up to age 26 

access to health and welfare plans 
 Provide benefit plan setup template to track dependent age requirements 
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Form W-2 Reporting 
Employers with 250+ W-2s in calendar year 2011 must include value of group health coverage provided to 
employees on Form W-2 beginning in 2012 tax year. Employers must also confirm payroll system is set up 
to track and include this figure on W-2s when printed in January. One entry will show total costs for both 
employee and employer. 

HOW ADP CAN HELP 
 ADP ACA Solution Package gives practitioners the ability to determine which benefit plans should 

be included in the Group Health Insurance Costs calculation for the W-2 
 Group Health Insurance Costs reporting is available for practitioners to generate and review the 

costs associated with each employee by benefit plan 

Employee Notice of Exchange 
Employers must provide current employees with notice describing availability of exchange coverage. 
Notice must be provided upon hire for employees hired after 3/1/2013 (postponed). 

HOW ADP CAN HELP 
ADP ACA Solution Package supports delivery of Notice of Exchange electronically as well as obtaining 
acknowledgement from employee; client can also print hard copy 

Automatic Enrollment and Non-discrimination Rule 
Employers with 200+ full-time employees must automatically enroll new employees in employer’s group 
health plan. Insured employer group health plans may not discriminate in favor of highly compensated 
employees 

HOW ADP CAN HELP 
 Automatically enroll new hires into employer group health plans 
 Report exceptions on enrolled employee population 

Annual Dollar Limits and Waiting Periods/Pre-Existing Condition Exclusions 
For plan years beginning on or after 1/1/2014, employer group health plans may not impose annual dollar 
limits on essential health benefits, waiting periods of longer than 90 days, or pre-existing condition 
exclusions. 

HOW ADP CAN HELP 
Provide new hire reports (up to 90 days) to validate employment status (part/full-time, on leave of absence) 
and change triggers to ensure appropriate benefits enrollment 

Employer Shared Responsibility 
Employers with 50+ FTEs and/or equivalents must offer affordable, minimum essential coverage or be 
subject to tax penalties. 

Options include: 

 Offering traditional group health plan coverage for all employees, with minimum essential 
coverage (60%+ of actuarial value), while employee costs are capped (9½ % of household income) 

 Offering no medical coverage 
 Offering medical coverage for some but not all employees 

HOW ADP CAN HELP 
 Provide tools for the practitioner to conduct analysis of employees purchasing benefits from 

employer to see if costs exceed 9½ % of W-2 wages 
 Assist with identifying plans that are minimum essential coverage (60%+ of actuarial value) 
 Track employees who have waived benefit coverage and reason 
 Provide tools to assist with annual reconciliation of the penalty bill against benefits and W-2 data, 

enabling client to request W-2 corrections or initiate penalty appeals process.  
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Workforce Now Human Resource Management System 
Integrated, robust Human Resource Management Solution combined with Benefits Administration helps 
companies comply with applicable government regulations; reduce benefits costs by helping to eliminate 
premium overpayments and minimize the cost of benefit administration by increasing efficiencies around 
open enrollments WFN HR helps you improve employee satisfaction by providing employees 
convenient, web- based, self-service access and the ability to manage their own benefits. 

Focus on Your Business 

ADP Workforce Now’s suite of leading edge HR tools strengthens how important HR functions are 
managed and delivered: 

 Allow employees to make online inquiries and receive immediate responses concerning 
company policies and other employment- related information. 

 Customize to fit the way you work and your existing hiring process 

 Receive on-demand access to HR compliance reports 

The HR module in ADP Workforce Now helps you gain back valuable time while reining in compensation 
and labor costs. 

Effectively manage the employee life cycle 

New laws, changing regulations, and the need to provide timely information to your employees – and to 
the government – can place tremendous demands on your staff time and resources. 

ADP Workforce Now HR helps you stay compliant across the employee life cycle, putting you in control 
from HR to payroll to employer-related compliance administration. You can: 

 Access, manage and analyze sensitive or complex HR information, like salaries and pay 
grades for performance reviews 

 Improve employee recordkeeping 

 Gain convenient access to standard reports that help you maintain compliance with 
government regulations concerning COBRA and EEO administration as well as OSHA events 

Employee Relations & Communications 

One of the best ways to increase employee retention and satisfaction is to provide your employees with 
convenient, web-based, self-service access and the ability to manage their own benefits, 24/7. Your 
employee portal is the tool for communicating accurate, timely information to your employees and 
managers while reinforcing your corporate brand. Add your company logo and color palette, and then use 
the content management tool to post important documents: 

 Company mission statement 

 News and announcements 

 Company policies and handbook, with track able acknowledgement feature 

The system’s Security Access feature allows you to create groups and post targeted content for secure 
viewing by designated groups. Customized manager and employee workflows can be designed to meet 
the unique demands of your business. 
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Employee Self-Service 

Research by Gallup has shown a direct correlation between increased employee engagement and key 
business metrics. For example, companies with engaged employees have two and a half times the 
earnings per share growth rate than their peers. ADP Workforce Now onboards employees with ease and 
empowers them to: 

 Enroll and/or make coverage changes to benefit plans 

 View pay statements and W-2 information 

 Change W-4 tax information 

 Set up direct deposit 

 Manage their 401(k) account 

 View the company directory 

 Use online tools such as retirement planners or 
payroll calculators 

 View approvals and notifications 

These automated self-service tools do more than increase employee engagement and satisfaction. They 
also free up HR staff to focus on strategic initiatives rather than administrative tasks. When employees 
need help with self-service functions, detailed online support and task assistance are always available. 

Manager Self-Service 

Similar to employee self-service tools, ADP Workforce Now automates routine processes for managers so 
they can spend more time helping you build your business. For example, ADP Workforce Now Manager  

 Updating career profiles with information (i.e., license and certification updates, skills, and 
education) for direct reports and indirect reports.  

 Completing performance reviews

 Managing performance goals.  

 Initiating and managing work events (i.e., new 
hires, status changes, etc.).  

 Completing compensation changes.

 Approving timesheets.

 Approving time off requests.  

 Running reports that reflect HR information for direct and indirect reports.
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Workforce Now Talent 
Every job candidate, every employee brings to your organization the knowledge, skills and experience to 
propel your business forward. Your company depends on you to hire and develop the best talent to give 
your organization a competitive edge. The strategy starts with you. Executing your plan? We can help with 
that. 

ADP WFN Talent Management Solution is a complete approach to managing your talent, from candidate 
to employee. You get one system to help make the most of your biggest asset — your people. 

Recruiting & Staffing 

According to a January 2009 study by ADP, published in HR Outsourcing Redefined: Options for 
Workforce Management, HR professionals are spending an estimated 45% of their time on administrative 
tasks. This requires a system to relieve the paperwork burden. At ADP, we specialize in cutting the routine 
tasks so you have time to think — and hire — more strategically. 

Ace your first impression with unique job postings. 

Hiring is a lot like dating — first impressions matter. Let ADP Workforce Now help you put your best foot 
forward so you can attract the kind of candidates that become your best employees. 

• Create customized postings that get you noticed…first. 
• Build your talent pipeline by letting candidates create a unique secure profile on your recruiting 

website. 
• Track your time to hire and find top talent. 

Find your employees on the sites they frequent. 

According to a recent study by the Society for Human Resources Management, employers have stepped 
up their use of social media by nearly 25% over the last two years. With ADP’s fast & friendly requisition 
wizard, now you can: 

• Place your posting on Career BuilderTM, LinkedInTM, MonsterTM and FacebookTM. 
• Pre-populate your job information with data that’s already in your ADP system. 
• Customize the approval process to fit your company’s unique workflow. 

Make screening a snap. 

Add ADP’s integrated Screening and Selection Services to your ADP Workforce Now system, and you’ve 
got a powerful one-stop interface for applicant management. 

 Avoid re-keying into multiple systems 
 Choose from an array of background checks, including identity validation, past employment, 

government and criminal records, and drug testing 
 Help ensure compliance throughout your screening and hiring process 

Align your strategic & financial 
goals. 

Hiring can be a time-consuming 
undertaking — and an expensive one if not 
executed wisely. Leverage the power of 
ADP Workforce Now to help control your 
costs, improve your process, and create the 
fastest route to success. 

 Know your cost and time to hire. 
 Uncover obstacles that are making 

your hiring process less than effective. 
 Use performance reviews to establish and execute on personal, team & company goals. 
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Onboarding & Engagement 

There’s no doubt that the onboarding process represents significant investments in time and money, 
especially for companies that still handle each task manually. Now, you have a system that pulls it all 
together for you. 

Empower & engage employees to drive growth. 

Engage managers and employees alike with a proactive, consistent approach that makes performance 
reviews and goal management a pleasure. Use our completely configurable tools and at-a-glance 
dashboard to: 

 Rate and weight key performance information 
 Speed up the review and approval process 
 Take a competency-based approach that can help drive continuous growth 

Performance and Goals Management 

Connect employees, managers and HR 
professionals, with no IT involvement. ADP 
Performance Management enables HR 
departments to operate in a more proactive, 
timely and responsive manner throughout the 
performance management process. 
Additionally, it helps HR professionals to 
better service managers by putting 
performance information at their fingertips to 
identify professional growth opportunities and 
employee retention and satisfaction 
strategies. Employees can access current 
and historical review information as well as 
receive notification of upcoming reviews. 

A recent ADP study showed that recruiting is the #1 talent management challenge facing HR Executives. 
Here’s how ADP Workforce Now can help you make the most of your human capital. 

Gain a 360° view of employee performance. 

Once you’ve made a great hire, ADP Workforce Now can help turn a stellar candidate into a performance 
star. We’ll bring together the data you need to spot performance trends, identify candidates for career 
growth, and address issues before they become problems. 

 Leverage the power of a complete historical performance record for every employee. 
 Track progress toward individual and organizational goals. 
 Strengthen your compensation and succession planning. 
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Workforce Now Benefits 
ADP’s WFN Benefits module is a full-featured benefits administration system that gives you increased 
control over benefits processes: 

• Controls benefits costs by avoiding unnecessary benefit and premium payments, while also 
reducing the cost of benefits administration and communication 

• Reduces labor costs by empowering employees to make benefit changes as a result of life 
changes or during open enrollment 

• Helps to ensure tax and regulatory compliance with easy-to-generate HIPAA certificates and 
Employee Summary reports 

• Protects your organization against premium leakage with electronic carrier connections and 
invoices 

Other key WFN Benefits features to note: 

• Insurance carrier connectivity 
• Flexible rate structures 
• Eligibility drivers 
• Dependent age-limit rules 
• Medicaid & Medicare entitlement 
• Access to informative audit 

Enrollment Tools 

The WFN Benefits module simplifies the open enrollment process. You’ll enjoy reduced labor costs when 
employees can make their own benefit elections during open enrollment, and change elections whenever 
a life event occurs. You can also customize the open enrollment experience based on the specific 
requirements of your employees and your organization. 

Benefits Reporting 

The system provides a number of pre-defined 
reports such as Eligibility Status, Employee & 
Dependent Enrollments, Employee Enrollment 
Activity, Benefit Plan Summary and much more. 
Workforce Now’s comparison reporting tool will 
enable you to compare benefits report data from 
different points-in-time to identify any changes, 
additions and/or deletions. For more customized 
reporting, use the system’s user- friendly point-in-
time reports to assist with compliance, decision-
making and forecasting. 

Carrier Invoicing Tools 

Carrier Invoicing Tools can help you identify billing discrepancies on the carrier list bill. Additionally, 
Workforce Now’s invoicing tools can produce time saving self - billing reports. With these tools, you can 
efficiently reconcile carrier invoices, and ensure that you are paying the correct amount for your employee 
enrollments.  
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ADP Document CloudSM 

Simple, Secure Access to your Employee Digital Documents 
 
 
 

Now you can safely and securely store your employee 
digital documents electronically using this new service 
from ADP®. 

 
 

Here’s why you should consider ADP Document 
Cloud: 

 Anytime, anywhere access from multiple locations 
 More secure than paper with encryption, role-

based security, auditing and full back-up and 
disaster recovery 

 Helps to maintain compliance with HIPAA and 
DOL regulations 

 All of your employee data can be stored in one 
place 

 Supports green initiatives and reduces physical 
storage costs 

 
 

 

ADP Document CloudSM is a new and innovative way to 
store, manage and retrieve your employee digital 
documents. ADP Document Cloud creates greater 
efficiency for HR practitioners, employees and managers in 
multiple company locations; including encrypted, role-
based security, traceability and auditing, and simplified 
ways to remain in compliance with important government 
regulations. 
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Importantly, ADP Document Cloud – which is hosted 
within ADP’s secure environment – was created to 
fully embrace industry best-practices around digitally 
organizing, storing and managing employee records. 

It is available to customers at an economical, per- 
employee unit cost and supports unlimited storage per 
employee and per client.  Specifically, ADP Document 
Cloud has been designed from the ground up to help 
enable Human Resources departments to: 

 Reduce paper, stay compliant, and gain 
control over the huge amount of online files 

 Attach any type of online document to an 
employee’s digital document to support 
certifications, job history, performance 
documentation and more 

 Gain secure access wherever and whenever 
needed, using mobile devices or traditional 
personal computers 

 
 
 

 Support viewing, printing, and annotating 
documents – on demand 

 Gain secure document access using the same 
access rights as the HR system of record 

 
 
 
 
 
 

Organizations (on average) are 
spending $20 to file a document, 
$120 to find a misfiled document, 
and $220 to reproduce a lost 
document* – don’t spend another 
dollar on paper files. 

 
 
 

*Source: Pr iceWaterhouseCoopers 
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ADP Business Analytics (Coming June 2014) 

 

The Business Intelligence market is growing at a rapid pace and companies now realize the importance 
of effective HCM Analytics. A recent IDC survey shows HR Executives ranking HR Analytics as most 
important on a scale of 1 to 5. HR currently spends more time and money chasing down Metrics than any 
other aspect of HCM.  The need for modern HCM Business Intelligence is evident. With 40% to 60% of a 
corporate spending being employee related, Wall Street now wants to know how to compare corporate 
HCM effectiveness. 

ADP Analytics introduces a powerful, world class, tool to provide HCM insight and drive business success 

 Provides BI and Analytics tools on top of and across all ADP HCM data 

 It allows clients to get timely and direct answers to critical key HCM questions 

 Pre-configured with “out of the box” and industry standard Metrics or configured Metrics for 
clients’ needs 

 Provides “drill down”, filtering and custom built analytics 

 KPI’s can be selected from pre-built, industry standard or custom created or modified 

 Historical data is maintained and trending is displayed 

 Thresholds can be enabled and customized to provide user and global warnings 

 SHRM/ANSI standard KPI’s are provided 

  

Quickly identify 
issues 

Visualize 
data trends 
and issues  

Go deep by 
drilling down, 
filtering and 

benchmarking 
your results 
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Compensation Management (Coming June 2014) 
Workforce Now Compensation Management Module streamlines and simplifies the administration of 
employee cash based awards. Provides the organization and HR Professionals with more control of the 
employee award process, better oversight of the budget(s) and improves coordination of vital information 
between stakeholders 

Key Features: 

 Multi-Currency Support 

 Top Down/Bottom’s Up Budgeting 

 Event based compensation change (Merit, Bonus, Adjustment) 

 Merit Matrix (Compa-ratio vs. Performance Rating) 

 Pro-rate Awards 

 Lump Sum Payment (Red/Green Circle EE’s) 

 Compensation Dashboard 

 Event Summary  

 Integrated Performance Rating 

 Integrated to Payroll 

 Customizable Compensation Notice 

 Conflict resolution capability 

 Emulation 

 Peer Statistics 
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Workforce Now Enhanced Payroll 
ADP is redefining workforce management with the needs of mid-sized companies in mind, bringing 
together mission-critical functions in a single web-based system that eliminates redundant tasks, reduces 
the potential for errors, and lessens the learning curve for users. This solution provides web-based 
support for the full spectrum of Workforce Management, from HR & benefits administration to payroll, tax, 
and time & attendance. 

 
 

Eliminate the non-strategic, non-revenue producing task of payroll processing and enable your staff to 
focus on growing your top line. With 60 years in the payroll processing business, ADP not only automates 
routine tasks, but provides you with resources to keep you up to speed on tax rate and filing changes and 
answers to your payroll questions. 

ADP Workforce Now™ Enhanced Payroll allows you to manage the entire payroll process, from 
customizing pay grids and reports to accessing key payroll functions, with a flexible system that is easy to 
learn and is accessible from anywhere. 

Included Features 

• Payroll Processing 
• Real-Time Payroll Preview Reports 
• New Hire & Termination Wizards 
• New Hire Reporting 
• Effective-Dating 
• Paid Time Off Accruals 
• Checkview 
• Labor Distribution 
• Wage Garnishment Processing Service 
• TotalPay Banking Services 
• Check Signing and Stuffing 
• Tax Service 
• Unemployment Claim Assistance 
• Reports Library and Custom Reporting Tool 
• InfoLink General Ledger Interface 
• Online Payroll Reports and Electronic Pay Statements 
• External Pay Data Interface / Data Exchange 
• ADP Portal with Content Management 
• Employee & Manager Self Service 
• ADP Mobile Solutions 

 
Tax Service & Year-End Processing 

ADP prepares, files, and deposits federal, state, and local taxes, while also issuing the required monthly 
reporting to relevant tax authorities. ADP also responds to associated inquiries from any tax agency. ADP 
will also handle your company’s year-end requirements, including direct reporting to the proper taxing 
authorities and statements of deposits and filings made on your behalf. 

  



 

ADP’s Response to Wellington 25 
3/5/2014 ADP - Confidential and Proprietary  

Banking Service 

Employees’ paychecks are delivered to your workplace ready for distribution — signed and inserted into 
individual envelopes — according to your specified schedule. Alternatively, you can choose time-saving 
direct deposit, an electronic payment option that deposits employees’ pay directly into their bank 
accounts. 

• Employee payroll information sent to the employee bank 
• One-stop service for reversals, deletions and inquiries 
• Online pay statements for total electronic solution 

 
The Aline Card is also available as another payment feature for employees who may not be able or willing 
to setup direct deposit into a traditional bank account. 

Product features: 

 Compliant in 50 states 
 Doesn’t require employee to have a bank account 
 Funds accessed by ATM, money transfer, point of sale  

transactions or via Aline Check 
 Access to more than 60,000 surcharge free ATMs nationwide 
 Fully Reg E compliant 
 Funds are FDIC insured 
 100% pay to the penny 
 Checks included 

 
Wage Garnishment Processing Service 
Let ADP address the complex calculations of court-ordered garnishments, levies and child support 
payments and make the necessary payments to appropriate agencies. 

Reports Library 

ADP Workforce Now includes an extensive library of standard reports that are preconfigured and easy to 
run —simply enter your selection criteria, and you’ll be able to: 

 Preview reports right on your screen 
 Print reports 
 Export to a file or a software application 
 Email your reports 

 
Standard reporting in ADP Workforce Now makes it easy to 
access the data you need, and to share it with others across 
your organization. 

Custom Report Writer 

ADP Workforce Now also features a robust report writer that 
enables you to create user-defined reports and gain valuable 
insights across multiple workforce management functions. 

This online reporting tool makes it easy to create a wide range of reports using current and cumulative 
data from your payroll, HR, or time & attendance modules. Use it when you want answers that go beyond 
the extensive reporting capabilities standard to ADP Workforce Now. 

Creating a custom report is fast easy and flexible — simply log on to access a report setup wizard that 
guides you step by step. Select from a wide array of data fields, sorting criteria, totaling and formatting 
options, plus the ability to create robust calculations. Then, choose to view your finished report online, 
save it, print it and/or distribute it via email just like our standard reports.  
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Workforce Now  Enhanced Time 
Focus on Your Business – Leave the Time & Labor Management to ADP 

With continued pressure to reduce costs, employers need to take 
a more proactive approach to managing employee time and 
maximizing productivity. Automating time and labor management 
can be one of the fastest ways for you to improve your bottom 
line. 

ADP’s WFN Enhanced Time Module is an ideal time and labor 
management solution. It provides a complete set of tools to 
schedule, track, and measure workforce performance. Through 
seamless integration of time and attendance, scheduling, and 
absence management, you’ll have access to accurate, up-to-the-
minute information, eliminating the need for duplicate data entry 
and enabling you to make informed workforce management 
decisions. 

Compatible and Flexible Solution 

Using industry standard technologies and platforms, WFN Enhanced Time is not only compatible with 
existing IT infrastructure, but also features maximum flexibility, enabling you to adapt the system as your 
needs change. In addition, WFN Enhanced Time provides you with the added benefit of ADP’s expertise 
and IT resources. With ADP responsible for system configuration in accordance with Client’s instructions, 
implementation, and maintenance, you can devote more time to focusing your internal resources on the 
core needs of your business. 

Collection and Calculation 

WFN Enhanced Time automates the error-prone process of collecting and tracking employee time 
manually. Its parameter-driven, rules-based engine accommodates complex pay policies, such as multiple 
pay codes, rounding rules, overtime calculations, and multiple wage rates. 

Accurate time calculation with WFN Enhanced Time begins with flexible, intelligent data collection via PC, 
biometric, telephone, wireless, and ID badge card devices. You enjoy accurate data collection wherever 
your workforce is located.  

Key Benefits of Automating  

Time & Labor Tracking 

• Better decision-making  
Managers get-up to the minute hours 
totals and leave balances, so that they 
can make labor allocation decisions 
and approve leave when it is 
appropriate. 

• Eliminates paper shuffling 
Employees record their hours directly 
into a computer. Supervisors review, 
edit, and approve them without 
needing to print anything out. 

• Increase Productivity               
Per Aberdeen Group, Automating 
scheduling can increase operational 
manager productivity by 63%. 

• Improves Math Accuracy         
Up to 3 percent of all payroll 
inaccuracies are caused by human 
error. 
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Your employees will welcome access to 
data, such as hours worked, accrual 
balances, schedules, and ability to request 
time off. Your managers will have all the 
real-time data they need to make better 
decisions and keep a tight control over labor 
costs. 

Also reduced is the time employees spend 
on payroll- related matters, and 
administrative time that managers spend 
grappling with time and labor management 
questions and issues. 

Automate the Scheduling Process 

WFN Enhanced Time helps companies to streamline 
their scheduling process and schedule adequate 
staffing coverage. By automating the scheduling 
process you: 

• Prevent unauthorized work 
• Highlight  attendance  issues  before  they  

impact morale and profitability 
• Make it easier to schedule individuals or 

groups that work fixed, rotating, or variable 
shifts 

• Identify  potential  over  and  understaffing  
issues with the assistance of real-time 
management reports – Actual vs. Scheduled, 
Employee Schedules, Accrual Balances and 
Projections, and Hours by Labor Account 

Make Better Decisions with Better Information 

WFN Enhanced Time does more than supply you with accurate, real-time data. It makes data available in 
a variety of ways, providing you with actionable insights to make better decisions concerning your most 
important – and most expensive – resource...your people. 

ADP’s automated time and labor management solution: 

 Uses one centralized collection, calculation, and tracking tool, so the information you need to 
access is always up-to-date 

 Provides you with daily visibility to costs and budget impacts 

 Enables you to share information with your managers, empowering them to help you lower your 
organization’s labor costs 

 Provides information to help you comply with government labor reporting requirements 
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Improve Productivity with Self Service 

Self service enables you to provide better service to your employees, while freeing your managers and 
administrators to focus on core business matters. 

Employees: 

 Can access hours, schedules, and 
accrual balances without manager 
or HR interface 

 Use tools such as built-in templates 
to request time off or shift coverage 

Managers: 

 Gain easy access to scheduling, 
accrual balances, and total hours 
worked to make better and faster 
decisions in response to employee 
requests 

 Can spend more time focusing on 
core responsibilities 

Self service can also significantly enhance communication and productivity within your organization by 
reducing the cost of HR transactions, improving employee satisfaction, and contributing to reduced 
employee turnover. 

Optimize Your Workforce with Integrated, Value-added Solutions 

By integrating these solutions with Enhanced Time, you can further enhance employee productivity and 
reduce labor costs. 

Enhanced Time Accruals Module: WFN Enhanced Time’s Accruals module automates the granting, 
validating and calculating accruals and paid time off (PTO). It calculates employee balances in real time, 
enforcing company policies and balance restrictions automatically, providing proactive alerts and easy 
access to accurate PTO balances to help prevent unauthorized paid time off. 

Enhanced Time Attendance Module: WFN Enhanced Time’s Attendance module streamlines the 
administration and enforcement of attendance policies. It helps reduce the direct and the indirect costs of 
absenteeism by providing an integrated solution that automatically interprets employee exceptions, 
applies company rules and triggers the need for appropriate disciplinary actions or rewards. 

Enhanced Time Leave Module: WFN Enhanced Time’s Leave module provides valuable decision support 
tools so that managers and HR staff can easily determine employee leave eligibility and entitlement, as 
well as monitor absence trends and patterns. It provides the flexibility to help handle concurrent provincial, 
and company leave compliance, flexible tracking periods including rolling forward, backward, quarterly and 
yearly, different rules for new hires or part-time employees, and the ability to calculate and track 
intermittent leave in weeks, hours or minutes. 

Enhanced Time Scheduler Module: WFN Enhanced Time’s Scheduler module enables intelligent 
scheduling decisions by putting all critical information in one place. This includes staffing requirements, 
actual hours worked, employee skills and certifications, availability and preferences, and more. It provides 
broad visibility into all available resources throughout the organization, enabling managers to align the 
workforce more effectively with scheduling guidelines and pay policies, while controlling costs through 
best fit, least-cost scheduling. 
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Enhanced Time is the labor management solution for your company 

When you select WFN Enhanced Time from ADP, you benefit from the stability and resources of a 
recognized industry leader. From implementing your system to delivering ongoing support, ADP is 
constantly there for you. You’ll benefit from a totally integrated system with these added advantages: 

 Start using WFN Enhanced Time without a major capital 
investment. 

 Because there is no long term contract, ADP has a powerful 
incentive to continually provide upgrades and Service 
Excellence. 

 Unlike other time & attendance vendors, ADP doesn’t require 
you to purchase equipment. Simply add hardware as your 
needs change. 

 Data can be electronically transferred to and from your payroll 
service without having to re-key it — whether you have an 
ADP payroll product or not. 

 With ADP payroll, employees can view their in-and-out 
punches directly on their ADP pay stubs. 

 Upgrades and changes are always compatible with ADP 
payroll services. 

By automating your time and attendance, WFN Enhanced Time gives your company a tremendous 
efficiency boost. You can save money through improved accuracy and reduced labor expenses, while 
accelerating your payroll process in the bargain. 

WFN Enhanced Time summarizes year-to-date attendance information such as total hours worked, 
vacation and sick time, plus exception information. This makes it a tremendous help for performance 
evaluations! WFN Enhanced Time also compiles easy-to-retrieve records of employees’ actual in-and-out 
punches. This helps you comply with government regulations, including the provisions of the FLSA, while 
eliminating the need to store most paper files 

  



 

 

RFP QUESTIONNAIRE 
 

QUALIFICATIONS AND EXPERIENCE  

At a minimum, the Proposer shall document or provide the following: 

1. Name, address, and telephone number of the firm 

ADP Inc. 
One ADP Boulevard 
Roseland, NJ  07068 
(973) 974-5758 

Local Office Address: 

701 Northpoint Parkway, Suite 300  
West Palm Beach, FL 33407 

2. Principal company contact 

Ashley Mudd, Major Accounts District Manager 
Ashley.Mudd@adp.com 
561-310-2452 

3. Number of years for the firm in the payroll outsourcing business 

ADP has been providing payroll outsourcing services since 1949. 

4. List the last five (5) contracts held by the firm comparable to this specific project 
and related experience accomplished by the proposer’s firms. Indicate client 
name, address, telephone number, e-mail address. 

Please refer to question #5. 

5. Provide a list of all of the firm’s Public Sector clients (Please indicate of any are 
utilizing SunGard/NaviLine/Green Screen). 

ADP has more than 600,000 clients across all industries. It is our policy to release key client 
contact names only after their approvals have been obtained and only if ADP is a finalist for the 
prospective outsourcing business.  Please let us know once ADP is named a finalist, and we will 
gladly arrange this contact.  We do appreciate being considered for your business, and we 
recognize that you may not be able to reach a final decision without validation regarding our 
services from existing clients. 
 
Our clients’ day-to-day activities are focused on their businesses.  Because it is our business to 
assist our clients by reducing their daily responsibilities instead of adding to them, we are 
extremely sensitive to their schedules.  We know you will appreciate this consideration and will 
understand our reference policy. 

6. Provide a maximum of four (4) references (attached) to include Firm’s name, 
address, contact name, phone number, fax number and e-mail address. 

Please refer to question #5 for more details. Please let us know once ADP is named a finalist, 
and we will gladly arrange this contact.   

 Pasco Clerk of Court 
38053 Live Oak Avenue  
Dade City, FL 33523-3894 

 



 

 

Monroe County Sheriff  
5525 College Road,  
Key West, FL 33040 
 
Hillsborough County Property Appraiser 
307 N Michigan Ave #3 
Plant City, FL 33563 
 
City of Bonita Springs 
9101 Bonita Beach Road 
Bonita Springs, FL 34135 

7. Experience of the firm with similar projects.  Provide examples of payroll 
outsourcing services that the Proposer has provided and implemented for clients 
that: 

Please find detailed client testimonial attached with Exhibits: Village of Ashwaubenon. 

8. Evidence of possession of required licenses and/or business.   Provide the names 
and positions of each professional to be assigned to this contract, including 
familiarity with projects similar in nature. 

Automatic Data Processing, Inc. (Nasdaq: ADP), has $11.31 billion in revenues. More than 80% 
of FORTUNE 500 companies and approximately 90% of FORTUNE 100 companies use at least 
one of ADP’s services. ADP serves more than 620,000 organizations in more than 125 countries, 
including nearly 425,000 small business clients and about approximately 26,000 vehicle 
dealerships.  These partnerships allow ADP to be one of the world's largest providers of business 
outsourcing solutions. Founded in 1949 and leveraging nearly 65 years of experience, ADP offers 
a wide range of HR, payroll, tax and benefits administration solutions from a single source. ADP's 
easy-to-use solutions for employers provide superior value to companies of all types and sizes. 
ADP is also one of only three AAA credit rated companies by Standard & Poor’s and Moody’s, 
which means you are partnered with a financially strong organization that has the ability to invest 
in you and your products. 

Because a substantial amount of time can pass between submitting an RFP response and the 
actual implementation of services, we are unable to provide you with specific information 
regarding Wellington’s implementation team at this time. Average tenure for project manager and 
implementation consultants is approximately 15 years and 12 years, respectively. 

District Manager = Ashley Mudd 

Sales Executive = Joseph Blatnik 

VP of Sales = Ryan Anschuetz 

Project Manager = TBD 

Implementation Specialist = TBD 

VP of Implementation = TBD 

Please reference Exhibit: ADP Qualification - State of Florida. 

9. Describe the proposer’s approach to organizational management and the 
responsibilities of the Proposer’s management staff personnel assigned to 
perform the work under this contract. 

Please reference Exhibit:  Implementation Methodology. 

10. Submit an outline of the elements and organizational structure of the team 
established to manage the project. Include the administrative operation and key 
personnel and their area of responsibility. 



 

 

Please reference Exhibit:  Project Management Approach. 

11. Provide years of experience and background of personnel assigned to Wellington 
including any projects/contracts comparable and specific to this project. 

Ashley Mudd has been a District Manager with ADP for 5 ½ years.  Joe Blatnik has also been 
with ADP Major Accounts for 5 years. Ryan Anschuetz has been with ADP for 13 years. Average 
tenure for project manager and implementation consultants is approximately 15 years and 12 
years, respectively. 

12. Financial Capability/Stability:    To evaluate the financial ability of the proposer to 
perform the required services, an individual or corporation financial statement 
shall accompany this proposal which includes a full fiscal year and current date of 
income statements and balance sheets. The proposer shall provide a statement of 
its financial condition as of the close of business as of December 31, 2013, and 
shall certify that the information provided on the financial statement is true, 
accurate and complete, correctly reflecting the financial condition of the proposer 
on the aforementioned date. 

Please reference Exhibit:  ADP 10K FY2013 Annual Report. 

  



 

 

 

TECHNICAL APPROACH 

PROJECT INITIATION/KICKOFF 

Vendor  will  create  and  present  a  detailed  project  plan  including  schedule,  testing  
plan, implementation plan, training plan and transition plan. 

ADP completes a detailed business analysis and studies Wellington’s processes and requirements.  We 
use the information from our analysis to formulate a project plan, which outlines each aspect of the 
implementation and the solution to be delivered.   

Project   plan   will   include   tasks   to   move   from   the   current   environment   to   the   
proposed environment. Tasks that will be performed by vendor and those that will need 
to be performed by the Village of Wellington should be indicated. 

The project plans will include tasks and the assigned resources for each task. 

Vendor will present project plan to the designated Village of Wellington Project Manager 
for review and approval. 

Upon a complete analysis of your business processes you project manager will present a project plan that 
will be reviewed with you and agreed upon. 

PLANNING PHASE 

Work with Village of Wellington staff to gather requirements and establish approved 
project approach. 

Analysis is the second phase of an implementation.  The primary objectives of this phase include: 

 
 Reviewing the client’s requirements and performing a business and technical analysis 

based on the project’s scope. 

 Documenting the functional business requirements and obtaining internal team and 
client approval. 

 Documenting the technical requirements and obtaining internal team and client approval 
(as applicable). 

 Conducting the client kick-off meeting. 

 
This phase begins with the client kick-off meeting and ends when the client has approved the 
business requirements.  The goal of the analysis phase is to review and interpret the client’s 
documentation, business roles, and administrative processes to capture and document the business 
and technical requirements.  Requirement templates are used to provide documentation to the client 
regarding the scope of services, the setup of the application, and the ongoing administration to be 
performed by ADP.  All information gathered during analysis is documented and shared with the other 
members of the implementation team as applicable. 

  



 

 

DEVELOPMENT PHASE 

Complete all required software installations, configuration, customization and data 
imports. 

Configuration is the third phase of an implementation. The primary objectives of this phase include: 

 Configuring all systems and solutions to meet the client’s business requirements as 
defined during the analysis phase. 

 Developing customizations (if applicable) based on the client’s business requirements 
as defined during the analysis phase. 

 Successfully unit testing all systems and solutions. 

 
The phase begins after the client approves the implementation requirements documentation and ends 
with the successful completion of unit testing for all solution components and systems.  The goal of 
this phase is to use the approved business requirements to configure the solutions as specified. 

TESTING PHASE 

Create test plans that include test scenarios, expected results and testing time period. 

We work closely with Wellington to agree upon major areas that need to be validated during 
implementation.  Testing typically includes the following:   

 Unit/functional testing verify that the individual components of the system function properly.  
Efforts focus on any modifications or customizations to ensure that the required functionality 
is available.  This is performed by ADP.   

 Parallel testing involves data being processed completely through the legacy system(s) and 
the new system.  Data is representative of normal types and volumes, and expected results 
can be easily obtained.  This is performed by Wellington resources.   

ADP and Wellington resources are involved in testing the new solution.  Schedules are developed to 
mirror production.   

Perform system testing in accordance with approved testing plan. 

Please see above response. 

Resolve all issues identified in testing 

Issues will be discussed and resolved during the testing phase of implementation. 

IMPLEMENTATION PHASE 

Vendor will implement the newly developed payroll process in accordance with approved 
project plan. 

ADP will implement the solution in accordance with the approved project plan. 

  



 

 

TRAINING PHASE 

Create training plan that includes course descriptions, training agendas and 
recommended audience. 

Training is an essential component of a successful implementation, and ADP is committed to providing 
clients with World Class instruction and virtual training. You will work with your implementation consultant 
to develop a training schedule during the initial stages of your implementation. This approach will ensure 
that you complete your training at the appropriate time during your implementation.  

The project leader/Implementation specialist should ensure that all users understand the training they 
need and that all classes are attended as scheduled. You may enroll a maximum of two users per 
scheduled class/time. Additional users can be registered for Solution training, without incurring any extra 
fees. Registered participants who have not canceled prior to the class date and who do not attend will be 
charged a “no show” fee.  

Following the Training Plan is the most effective way to learn the core functionality of Workforce Now. 
Virtual training is offered for many of the core courses as well as the additional special features (such as 
open enrollment) that are used at specific times of the year. 

Learn@ADP  

Learn@ADP is an online training tool that allows you to view training plans and schedules, enroll and 
launch your training courses, and track your course completion progress.  

Client Training Plan  

The Workforce Now Solution Client Training Plan provides a detailed list of the courses that are offered to 
introduce you to the solution and help you learn how to utilize your solution. The Client Training Plan 
provides course descriptions, duration, media type, prerequisites, implementation timing, and training by 
user role recommendations. 

All core training must be completed by the time you finish your implementation. Your team will start with 
courses that will jump-start your implementation process. These courses provide an overview of your 
solution and all setup tasks. You can take the Web-based and virtual classes from your office.  

You will also work with your implementation consultant to schedule your instructor-led training at the 
Training Center closest to your location. Scheduling will occur during the initial phases of your 
implementation to ensure travel arrangements can be made in advance. 

Deliver training for identified project staff and end users. 

Please see above response. 

Provide training documentation in accordance with approved training plan. 

We provide handouts, manuals, PowerPoint presentations, and reference cards depending on the type of 
training you are undergoing.  References are always available at request as well.    We are partners with 
APA, SHRM & PMI so our training curriculum qualifies for recertification credit hours in these areas.   
Additionally we offer an ADP Certification credential to our clients who complete advanced training 
courses. 

  



 

 

PROJECT HANDOFF/CLOSE-OUT 

Provide documentation in accordance with the approved project plan. 

Production is the last phase of an implementation. After successful validation, the client moves to live 
production and begins to benefit from the new ADP solution. This final phase is completed with a post-
implementation meeting and a formal transition to the ADP solution center team that will support the client 
on an ongoing basis. The primary objectives of this phase include: 

 Successful solution processing in a production environment. 

 Transition from implementation to service. 

The following lists high-level responsibilities and milestones for this phase: 

ADP responsibilities 

 Resolve all remaining issues from the project. 

 Transfer knowledge from implementation resources to service and operations resources. 

 Monitor performance through first few business cycles. 

Client responsibilities 

 Provide formal project review feedback. 

Project milestones 

 Complete internal service transition meeting. 

 Complete client service transition meeting. 

Present a project closure report for review and approval. 

Please see above response. 

OUTSOURCING REQUIREMENTS 

Qualified service providers must be able to meet or exceed services in identified time 
keeping, payroll and benefits management processes and offerings.   The outsourced 
solution should provide the following payroll and benefits related functions: 

 Y/N Comments 
Electronic Time Collection Y Please see Product Overview 

listed in the Table of 
Contents. 

Payroll and Tax Processing Y Please see Product Overview 
listed in the Table of 
Contents. 

Benefits and Human Resources Management Y Please see Product Overview 
listed in the Table of 
Contents. 

Employee Self Service Y Please see Product Overview 
listed in the Table of 
Contents. 

Reporting Y  
Ongoing Training Y  

 

  



 

 

ELECTRONIC TIME COLLECTION REQUIREMENTS 

Time sheet collection should include the following functionality: 

Requirements Y/N Comments 
Time clock solution for time collection at multiple 
locations. 

Y  

Web based time capture system utilizing secure 
network time stamp from desktop and mobile devices 
(PC, iPhone, iPad, etc.). 

Y  

Ability to capture multiple time clock entries per day (in 
and out punches). 

Y  

Ability to display time and attendance hourly, daily, 
weekly, bi-weekly, monthly and annually. 

Y  

Ability to utilize assigned project codes. Project codes 
should have assigned dates where the project code is 
valid to be charged against. Start & stop dates can be 
mid-pay period. Configuration allowing time charged to 
project codes administratively assigned to employee. 

Y  

Reporting of labor charges by employee and project 
code viewable online. 

Y  

Employee hours must total 40 hours per week for 
overtime calculation. 

Y  

Provide management overtime approval process for 
hours in excess of 40 worked hours per week. 

Y  

Tiered approval of time sheets.  Tiered approval of time 
sheets managed administratively when employee is 
added or transferred. 

Y  

Ability for department directors to administratively 
approve time entries for all staff below them organized 
by departmental groups. 

Y  

Ability for OFMB staff to administratively approve all 
entries for all staff organized by departmental groups. 

Y  

Automated rules based e-mail reminders to employees 
of pending due dates and missed time entry data. 

Y  

Automated rules based e-mail notifications to 
supervisors of pending due dates and time sheet 
approval deadlines. Reminder e-mails for supervisors 
missing required approvals. 

Y  

Ability to manage multiple employee categories 
(permanent, temporary, part-time, full- time, seasonal, 
etc.). 

Y  

Ability to manage time reporting categories (regular, 
overtime, shift differential, call back, wellness credit, 
standby, etc.). 

Y  

Ability to manage paid leave categories (paid time off 
(PTO), major illness leave (MIL), holiday, floating 
holiday, jury duty, etc.). 

Y  

Ability to track and manage unpaid leave categories 
(FMLA, military leave, domestic violence leave, 
domestic partnership, etc.). 

Y  

Ability to manage Holiday & Floating Holiday 
application including ad- hoc holiday postings. 

Y  

Ability to manage, track and report multiple accruals. Y  
Complete leave request w multi-level approval process. Y  
Ability to create, change and view employee schedules. Y  



 

 

PAYROLL AND TAX PROCESSING 

Payroll processing should include the following functionality: 

Requirements Y/N Comments 

Bi-weekly payroll processing that includes a schedule 
with critical due dates for on time payroll processing 
(i.e., timekeeping upload deadlines, check delivery, 
direct deposit access).  Employees are currently paid 
on Thursday bi-weekly delivery schedule. 

Y You will receive a schedule 
with your processing (input 
date) and delivery dates and 
any deductions that are 
scheduled to be included, 
which included direct 
deposits.  When you input or 
import your information into 
Workforce Now, you will also 
be reminded of your input and 
delivery dates. 

Process and maintain multiple pay codes such as shift 
differential, stand-by, call back etc. and calculate 
overtime based on 5 CFR Part 551, Pay 
Administration under the Fair Labor Standards Act 
(FLSA). 

Y  

Manage employee deductions (i.e., health insurance, 
dental insurance, voluntary life insurance, Florida 
Retirement System (FRS), deferred compensation 
(457), travel reimbursement, child support, etc.). 

Y  

Direct deposits posted to bank accounts by pay date. Y  
Payroll checks securely processed with electronic 
signatures and delivered on pay date to location(s) as 
designated by Wellington’s payroll department. 

Y  

Email notification for employee pay stubs. Y  
Immediate pre-noting for direct deposit information. Y  
Access to employee pay cards to replace payroll 
checks where applicable. 

Y  

Complete all approved banking uploads. Y  
Prepare payroll journal and required files for integration 
with identified SunGard/NaviLine modules. 

Y Please reference Exhibit:  
General Ledger Interface Fact 
Sheet. 

Procedure for managing off-cycle special payroll 
processing (longevity pay, leave buy back). 

Y Supplemental payroll 
processing includes the same 
steps as a regularly 
scheduled payroll can be 
initiated at any time.  
Appropriate taxation and 
deductions can be controlled 
by the parameters of the 
supplemental processing run. 

Sufficient process for addressing payroll issues and 
errors. 

Y  

Procedures for processing manual and off-cycle pay 
checks. 

Y On-demand checks or “what-
if” scenarios can be 
generated via the online 
check functionality.  The 
system guides the user 
through the process (initial 
request, specification of 
earnings, calculation, 
updating of employee 
balances, and printing).  A 



 

 

system user can complete the 
process in minutes at his or 
her workstation.  The results 
of the manual check process 
can be viewed online.  If the 
results are not desirable, the 
system user can make 
additional entries/adjustments 
and recalculate until the 
desired results are achieved.  
Wellington can print the online 
check to preprinted check 
stock or a micro-encoded 
printer.  The on-demand 
check data is stored and 
processed with the next 
scheduled payroll 
processing.  Company, 
employee balance, and year-
to-date information is updated 
at this time.  

Procedure for managing payroll arrears. Y Deduction arrears processing 
is a standard feature of ADP’s 
payroll solution.  Arrears are 
processed for active 
employees with insufficient (or 
zero) earnings and for 
employees who are on a 
leave of absence.  Carry-
forward amounts are 
maintained from tax year to 
tax year.   
On subsequent payrolls, 
missed deductions are 
withheld based on 
Wellington’s selected option 
for repayment:   
- The entire arrears 

balance can be deducted 
from the employee’s net 
pay in the next pay 
period.   

- A maximum amount can 
be used to calculate the 
amount that is deducted 
from the employee’s net 
pay each pay period to 
reduce the arrears 
balance.   

Wellington practitioners can 
adjust arrears balances as 
necessary. 

Remit all payroll taxes/deductions to required agencies. Y  
Remit all payments to FRS by required dates. N ADP does not remit payments 

to third party vendors.  We 
can provide a report to help 
your administrator with the 
remittance. 

Procedure for processing final year end payroll that 
may be split between pay periods at fiscal year-end. 
(The Village of Wellington operates on an October to 

Y  



 

 

September fiscal year). 
Functionality to manage and report employee salaries 
and pay grades. 

Y  

Functionality to manage and report employee status 
changes (i.e., new hire, transfer, termination, 
reclassification, etc.). 

Y  

Prepare and submit all federal and state agency 
reports and forms. 

Y  

Prepare all FRS (Florida Retirement System) reports. Y  
Provide W-2 forms for all employees by second week 
of January. 

N ADP complies with all 
regulatory deadlines. We 
cannot guarantee to provide 
W-2s by the second week of 
January. 

Procedure for emergency payroll processing. Y  
 

BENEFITS AND HUMAN RESOURCES MANAGEMENT 

Benefits Management should include the following functionality: 

BENEFITS ADMINISTRATION 

Requirements Y/N Comments 
Ability to track benefit eligibility. Y  
Ability to administer employee benefits and open 
enrollment process. 

Y  

Provide online benefit enrollment (open enrollment, 
new hire and qualifying events). 

Y  

Ability to track Cobra benefits (including notification) 
and coordinate billing options. 

Y Billing is only available with 
our COBRA Administration 
Services.  Please reference 
Exhibit:  COBRA Fact Sheet. 

Provide FMLA administration and reporting. Y  
Provide HIPAA management and reporting. Y Workforce Now solution has 

HIPPA certificates available 
for your employees.  
Reporting can be done 
through the ad-hoe reporting 
tools. 

Ability to notify required vendors of new hires, 
terminations, reclassifications, etc. 

Y ADP’s solution can automate 
the communication of benefit 
changes, such as employee 
benefit deductions, 
enrollment data, and any 
other relevant changes or 
desired information as 
configured to your vendor’s 
specifications through an 
electronic carrier connection   
 

Tracking of garnishment payments. Y  
Workers’ Compensation Reporting. Y  

 

  



 

 

HUMAN RESOURCES ADMINISTRATION 

Requirements Y/N Comments 
Provide EEO tracking and reporting. Y  
Ability to track safety and worker’s compensation 
information. 

Y  

Provide compliance reporting (workers comp, 
workplace accidents, etc.). 

Y  

Provide background check administration.  Disreagrd Per Addendum 3. 
Ability to track employee salary and compensation 
changes overtime. 

Y Since ADP’s solution is an 
event-driven system, online 
access to historical data is a 
standard feature. Authorized 
Wellington users can see 
unlimited history, unlimited 
future-dated changes, and 
queries/reports of point-in-
time or range-of-time 
information.   

Ability to run reports for budget, compensation, and 
market rate studies. 

Y Workforce Now offers 
standard reports and ad-hoc 
reporting around payroll 
information to assist in 
budgeting. 

Provide salary and benefits reporting and total cost 
analysis. 

Y  

Provide I-9 tracking and reporting. Y  
Ability to manage mandatory correspondence 
(CHIPRA, Medicare, HIPPA, etc.). 

 Disregard per Addendum 3. 

Ability to track and report on mandatory training, 
certificates, licenses, degrees, etc. 

Y  

Ability to track applicants via online hiring. Y  
Employee Screening. Y  
Payroll/New Hire Reporting. Y  

 

LEAVE REQUEST 

Requirements Y/N Comments 
Employee access to submit online leave requests 
based on available leave balances. 

Y  

Employee access to view pending leave requests. Y  
Multi-level approval process by designated approval 
groups. 

Y  

Escalation notification for unapproved leave requests. Y  
Ability to add temporary level of approval for 
designated time periods (i.e., added approval during 
hurricane season). 

Y  

Automatic posting of approved leave to time and 
attendance solution. 

Y  

 

  



 

 

PPACA (PATIENT PROTECTION & AFFORDABLE CARE ACT) COMPLIANCE: 

Requirements Y/N Comments 
Ability to accurately manage employee hours for 
reporting, administration, and tracking per (PPACA) 
standards. 

Y  

Ability to manage compliance for “pay or play” 
regulations. 

Y  

Ability to accurately define and categorize variable and 
seasonal employees per PPACA definitions. 

Y  

Ability to perform necessary compliance, reporting, 
and tracking necessary to maintain PPACA 
requirements. 

Y  

 

The ADP footprint in response to the ACA differentiates us from our competition- we are the largest 
benefits plan administrator in the United States, with 9000 clients and millions of covered employees. The 
scope of what we provide is unique in the industry especially when coupled with the span of the 
organizations we service. We are one of the few providers that have clients that range from small 
employers with fewer than 50 employees to the largest size employers. We have clients that exceed, and 
exceed by significant margins, over 100,000 participants.  Our systems are agnostic and work with any 
benefits provider system, so we have an objective view of the options as well as understand the 
requirements and actions needed for to help you comply with the ACA. 

 

Workforce Now gives our clients the tools to manage the complex regulations around the Affordable Care 
Act. 

1. Time provides 2 key reports to support workforce planning:  

 Total Hours Detail Report - Detailed breakdown of the total paid hours includes current 
weekly and monthly averages (based on selected date range) for each employee that is 
exceeding the company/user defined thresholds. This gives insight to how a supervisor or 
administrator is managing to the organization’s goal over a period of time. 

  



 

 

 Total Hours Summary Report - Reporting on the actual total hours paid as well as the 
remaining projected scheduled hours provides supervisors with the ability to identify 
employees that will exceed specified threshold for the week and allow them to proactively 
adjust schedules in real time. This allows supervisors to successfully keep total hours per 
employee below the hours threshold. 

2. Employer only needs to offer 1 ACA BASE Plan which is typically their lowest cost plan that meets 
minimum essential coverage and actuarial value. 

 Workforce Now supports this with our ACA Base Plan functionality 

 Workforce Now can tie employee contributions to salary and cap it at 9.5% of earnings to 
ensure affordability 

3. Measurement Periods – not only does Workforce Now support the following: 

 Look-Back Measurement (systematically calculated – don’t need a report!) 

 Administrative Period (minimum of 1 day up to 90 days) 

 Stability Period – amount of time a person will be in a medical plan  

In addition, Workforce Now supports the fluctuation of a variable employee who may be ACA Benefit 
Status Full-Time in one measurement period and ACA Benefit Status Part-Time in another as well as 
supporting the movement of New Hires from the initial measurement period to standard measurement 
period. 

  



 

 

EMPLOYEE SELF-SERVICE 

Employee Self Service should have the following functionality: 

The ADP solution is delivered with employee and manager self service, which enables Wellington to shift 
ownership of and access to employee information to your employees and managers.   

 The Portal Page area enables employees to view Wellington-specific content, employee 
directory, task lists, approval history, forms library, policies and guidelines, and answers to 
frequently asked questions.   

 Employees may view and change personal information, direct deposit information, tax 
withholdings (i.e., W-4) as well as view and print W-2s and pay statements, etc.   

 Employees are able to view and change information related to their benefits and dependents 
information.   

 Employees may view job history, compensation history, development, and performance 
reviews. 

 For clients that also utilize ADP’s time and labor solution, employees have access to 
Wellington’s ADP time and labor solution to view and submit time-related activities.  

Self service for managers contains processes that are critical to the manager’s need to motivate, guide, 
and reward his or her team.  Configurable manager functionality includes:   

 Updating career profiles with information (i.e., license and certification updates, skills, and 
education) for direct reports and indirect reports.   

 Completing performance reviews 

 Managing performance goals.   

 Initiating and managing work events (i.e., new hires, status changes, etc.).   

 Completing compensation changes. 

 Approving timesheets. 

 Approving time off requests.   

 Running reports that reflect HR information for direct and indirect reports. 

System ID and passwords determine what functionality to give to individual employees and managers 
based on their roles in the organization.  

The Administrator area is available to the designated self-service administrator who configures the 
application, designs the look and feel of the ADP Self Service screens, and sets up approvals and 
routing. 

Requirements Y/N Comments 
Ability  to  log  into  one  self-service  portal  for  time  
keeping,  payroll  and  benefits management. 

Y  

Access to manage and view leave balances and submit 
leave requests. 

Y  

Access to view, download and print prior period pay 
stubs. 

Y  

Access to view, download and print W-2’s. Y  
Ability to view and change current deductions within 
approved time periods. 

Y  

Ability  to  view  and  change  pay  distributions. 
Changes  to  deductions  and  pay distributions must 

Y  



 

 

be approved before becoming effective. 
Access to select benefit elections during open 
enrollment time period. 

Y  

Ability to submit benefit changes based on qualifying 
events. 

Y  

Ability to view and update contact and emergency 
information. 

Y  

Automated  update  available  to  identified  external  
systems  with  employee  contact changes. 

Y ADP’s solution has the ability 
to export data through reports 
in the following formats:  
HTML, Excel, comma 
delimited (CSV), Adobe 
Acrobat (PDF), plain text (txt), 
and XML. 
 

Ability to submit W-4 changes. Y  
Integration with HR and Payroll processing and 
software. 

Y  

 

REPORTING 

Reporting should have the following functionality: 

The ADP solution delivers a variety of powerful, yet flexible, reporting tools, including ad hoc reporting 
and numerous pre-built reports.   

ADP Custom Reporting tool is one Reporting System that allows for Cross Module Reporting on 
information from the Payroll, HR and TLM Modules and provides comprehensive totaling and subtotaling 
options, filtering criteria, a full range of formatting and output format options and the ability to create 
derived fields by building sophisticated calculations into the reports.  FTE calculations and/or data fields 
can both be included within a report. Using the reports you create with ADP Reporting, you can 
communicate critical information to other users within your company. Send report results electronically or 
provide access to other team members to run their own reports. You can also export report data to use in 
other applications or spreadsheets, providing you more flexible access to your data. 

Reports can be displayed, printed, and saved in the following formats:  HTML, Excel, comma delimited 
(CSV), Adobe Acrobat (PDF), plain text (txt), and XML and can be downloaded to share with Wellington’s 
data warehouse for use by third-party reporting tools. 

Once users securely logon, they access the report set-up wizard that guides them through a step-by-step 
process to create report(s).  Users have a wide choice of data fields, sorting criteria, and totaling and 
formatting options, plus the ability to create robust calculations.  Report setups can be made available for 
other ADP Reporting users to access, and finished reports can be viewed, saved, printed, and/emailed.  

Ad hoc reporting functionality is hosted by ADP and is securely accessed via the Internet through your 
portal.  Reports are created and accessed based on Wellington’s assigned security profiles within the 
system.    

ADP provides database-level security to enforce a user’s security restrictions even when he or she is 
using the reporting tools.   

Additionally, ADP clients receive standard payroll reports containing check-level, summary, and tax data.  
Reports delivered with ADP’s solution can be modified to suit our clients’ needs, or ad hoc reports can be 
created via our delivered report-writing tools.  

Requirements Y/N Comments 
Predefined and ad hoc reporting options Y  
All reports can be exported into Excel Y  
All reports have the ability to be sent to a networked 
printer. 

Y  



 

 

 

ONGOING TRAINING 

Ongoing training should have the following functionality: 

Provide  ongoing  webinar  training  offerings  for  new  hires  and  refresher  training  for 
existing users (end users, supervisors and administrators). 

Advanced training is available for some modules (for example, ADP Reporting).  All training is available at 
no cost to our clients for the core modules at any time both before and after implementation.  Quarter and 
Year End Seminars are also available along with various booster trainings.    
      

Please reference Exhibit:  Training Excellence. 

TECHNICAL REQUIREMENTS AND SECURITY (REQUIRES IT REVIEW) 

A successful payroll outsourcing solution will need to fit within the current Village of 
Wellington technical environment. 

The following technical requirements should be considered: 

Requirements Y/N Comments 
Integration with SunGard/NaviLine Human Resources, 
Payroll and Finance modules. 

Y ADP is offering a 
solution that includes 
a General Ledger 
Interface tool.  Our 
solution is offering HR 
and Payroll modules. 

Integration with Laserfiche document management 
system. 

Y Reports can be 
downloaded in order 
for them to be 
uploaded into tyour 
Laserfiche documents 
storage system.  
 
ADP offers a 
Document Cloud 
Storage Module for 
Employee related 
information. 

Communication  between  internal  and  external  
systems  must  be  across  an  encrypted protocol such 
as SSL. 

Y  

Process to protect against unauthorized access to 
preprinted check stock. 

Y  

Process to protect against unauthorized access to 
electronic signatures, PIN’s, etc. 

Y  

Process to protect against unauthorized intrusion, 
access, data corruption, etc. 

Y  

Process to protect against issuance of unauthorized 
payments, bank credits, etc. 

Y  

Security measures in place to ensure Village of 
Wellington payroll information is secure within the 
vendor’s system.  Describe if cloud based services are 
available or if physical services are required. 

Y Please visit our Trust 
Center at the 
following link for 
information on how 
we protect our client’s 
information.  
http://www.adp.com/a



 

 

bout-us/trust-
center/how-adp-
protects-your-
information.aspx  
ADP ranked #3 in the 
business services 
sector in Security 
Magazine’s 2013-
Security 500 Survey 
and Benchmarking 
Survey.  
http://www.securityma
gazine.com/articles/8
4860-security-
rankings#2 
 

Provide single sign on authentication. Y  
Security  for  time  entry  that  can  only  be  
processed  with  approved  access  within predefined 
parameters (i.e., adequate configuration to prevent 
time entry outside or working locations). 

Y  

Backup process for continued uninterrupted services 
in the event of data transmissions issues and system 
unavailability. 

Y ADP has a formal 
Disaster Recovery 
and Service 
Continuity Program in 
place.  ADP can 
provide this 
information upon a 
signed agreement. 

Listing of all hardware, software, periodic and one time 
services to be provided. 

Y Please reference 
Exhibit:  Workforce 
Now Product 
Requirements Card. 

Sufficient maintenance agreement that covers 
hardware repair and replacement. 

Y This is a hosted 
solution.  ADP 
provides maintenance 
on the timeclocks we 
provide. 

Detailed support agreement with approved service 
level agreement (SLA) that includes a dedicated 
support team. 

Y Please reference 
Exhibit:  Major 
Accounts Agreement. 

Detail Disaster Recovery Services that are available. Y ADP has a formal 
Disaster Recovery 
and Service 
Continuity Program in 
place.  ADP can 
provide this 
information upon a 
signed agreement. 

 

  



 

 

QUESTIONNAIRE 
 
 
 
 

Proposer’s Name:   ADP, Inc. 
 

Principal Office Address:       One ADP Boulevard 
                                              Roseland, NJ  07068    

 
 
 

Official Representative:        Ashley Mudd 
 

Individual 
Partnership (Circle One) 
Corporation 

 
If a Corporation, answer this:  

When Incorporated:    August 13, 1970 

 
In what State:  Delaware 

 
If Foreign Corporation: 

 
Date of Registration with 
Florida Secretary of State:    

 
Name of Resident Agent:    

 
Address of Resident Agent:    

 
President’s Name: 

 
Vice President’s Name: 

 
Treasurer’s Name: 

 
Members of Board of Directors:    

 
 
 
 
 
 
 

If a Partnership: 
 

Date of Organization: 
 
 

General or Limited Partnership*:    
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Name and Address of Each Partner: 
Name  Address 

 
1.   

 
2.   

 
3.   

 
*Designate general partners in Limited Partnership 

 
1. Number of years of relevant experience in operating similar business: 

 

 ADP has been in the business since 1949. 

 
2. Have any similar agreements held by proposer for a similar project to the 

proposed project ever been canceled? 
 
Yes (X ) No (  ) 

 
If yes, give details on a separate sheet. 

 ADP does not provide information on other client contracts. 

 
3.       Has the proposer or any principals of the applicant organization failed to qualify as a 

responsible proposer, refused to enter into a contract after an award has been made, 
failed to complete a contract during the past five (5) years, or been declared to be in 
default in any contract in the last five (5) years? 

 
  No 

If yes, please explain: 
 

4.       Has the proposer or any of its principals ever been declared bankrupt or reorganized 
under  Chapter 11 or put into receivership? 

 
No 

If yes, give date, court jurisdiction, action taken, and any other explanation 
deemed necessary. 

 
5.     Person  or  persons  interested  in  the  proposal  and  Questionnaire  Form              

have not been convicted by a Federal, State, County or Municipal Court of any 
violation of law, other than traffic violations.   To include stockholders over ten 
percent (10%). (Strike our inappropriate words). 

 
Explain any convictions on a separate sheet. 
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6.      Lawsuits (any) pending or completed involving the corporation, partnership or individuals 
with more than ten percent (10%) interest: 

 
There are no pending lawsuits or arbitration proceedings (nor has ADP been a party to 
lawsuits or arbitration proceedings within the past three years) which, if decided against 
ADP, would have a material effect on ADP or its ability to provide the services 
contemplated herein. 

  
 
 
A. List all pending lawsuits: 

 
 
 
B.  List all judgments from lawsuits in the last five years: 

 
 
 
 
C.  List any criminal violations and/or convictions of the proposer and/or any of its 
principals: 

 
 
 
 

7.    Conflicts of Interest. The following relationships are the only potential, actual or 
perceived conflicts of interest in connection with this proposal:  (If none, so state).  
Please also include a list of any clients within the boundaries of the Village of 
Wellington that the proposer or its firm has had within the last five (5) years. 

 
 
 
 

The proposer understands that information contained in this Questionnaire will be relied upon 
by Wellington in awarding the proposed Agreement and such information is warranted by the 
proposer to be true.   The undersigned proposer agrees to furnish such additional 
information, prior to acceptance of any proposal relating to the qualifications of the 
proposer, as may be required by the Village Manager. 

 
The proposer further understands that the information contained in this questionnaire 
may be confirmed through a background investigation conducted by the Palm Beach 
Sheriff’s Department.  By submitting this questionnaire, the proposer agrees to cooperate 
with this investigation, including but not necessarily limited to fingerprinting and providing 
information for credit check. 

 
I certify that the information and responses provided on this Questionnaire are true, 
accurate and complete. The Owner of the Project or its representatives may contact any entity 
or reference listed in this Questionnaire. Each entity or reference may make any information 
concerning the Contractor available to the Owner. 
 
Date:  February 19, 2014 
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Request for Proposal 

 
March 5, 2014 

Pricing and Fee Structure w/ discounts applied 

350 employees 
Bi-Weekly Processing 
      Unit Cost Units Bi-Weekly Annual 
    Workforce Now Base Fee –bi-weekly on parent only     $81.00 $ 2,106.00 
  Per Employee Per Processing  $1.80 per ee 350 $630.00 $ 16,380.00 
 Includes:        
I. Workforce Now Payroll, General Ledger Interface and 

Reporting 
        

      Payroll Processing Included       
      Real-Time Payroll Preview Reports Included       
      New Hire & Termination Wizards Included       
      New Hire Reporting Included      
      Effective-Dating Included       
      Automated Paid Time Off Accruals Included       
      Checkview Included       
      Labor Distribution Included       
      Wage Garnishment Processing Service Included       
      TotalPay Banking Services Included       
      Check Signing and Stuffing Included       
      Tax Service Included       
      Unemployment Claim Assistance Included       
      Reports Library and Custom Reporting Tool Included       
       InfoLink General Ledger Interface  Included       
      Online Payroll Reports & Electronic Pay Statements Included       
      Employee Perks Program with LifeMart Included    
   ADP Portal with Content Management Included    
   Employee & Manager Self Service Included    
   Tax Service & Year-end Processing Included    
   Delivery to Main Location (see add’l chgs for other) Included    
   Mobile App w/ pay statements, W2s, directory,… Included    
   Healthcare Reform (ACA) Reporting on Wages included    
   Aline VISA Debit Card optional Additional one-time  

$2.00 per card setup fee  
 

        
  PAYROLL ESTIMATED ANNUAL COST:    $18,486.00 
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    Workforce Now Expanded Time  Unit cost Units Monthly Annual 
                               Per Employee Per Month $5.97 per ee 350 $2,089.50 $ 25,074.00 
 Includes:        
II. Workforce Now Time & Attendance         
      Hosted Time & Attendance Included    
      Electronic Timesheet Included     
      Web-Clocking Included     
      Schedules Included     
      Time EE & Mgr. Self Service Included     
      Mobile Time Applications (punching, schedules, time 

off requests, PTO balances, etc.) 
Included    

      Custom Reporting & Standard Time Reports Included    
   Time Off Request Wizard Included    
   Manage by Exception Included    
   Healthcare Reform (ACA) Reports on Hours Worked Included    
   Time Off Calendar Included    
   Automated PTO Accruals Included    
   FMLA Tracking Included    
   Configurable Manager Task Wizard Included    
   Managing Overtime Tools w/ alerts Included    
  TIME ESTIMATED ANNUAL COST:    $ 25,074.00 
 

     Unit cost Units Monthly Annual 
 Includes:        

III. WFN Expanded Time Leave Module (Optional)         
       
   Automated FMLA & Leave Administration Tools $ .90 per ee 350 $315.00 $  3,780.00 
   Integrated within Enterprise eTIME®  

 
   

   Leave entitlement – Automatic calculation and 
granting of leave in real time 

    

   Proactive Alerts     
   Leave Document Management     
   Configurable leave policies     
   automated routing, approval notification, and 

schedule adjustment 
    

   Employee & Manager Self-Svc     
   Trend analysis and reporting     
   Audit Reporting     
  ESTIMATED ANNUAL COST:    $ 3,780.00 
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IV. Workforce Now Hardware          
     Unit cost Units Monthly Annual 
   Two Clock Options:  Leased Monthly     
        
      4500 Ethernet Fingerpunch Time Clock* $117.00 1 $117.00 $1,404.00 
        
      InTouch Bar Code Clock w/ Biometric punch* $141.00 1 $141.00 $1,692.00 
   Touchscreen interactive features for staff  

& employee self-service, view schedules, 
 view open shifts… 

    

           
  *Complete Warranty & Service, Upgrade anytime included in lease. No upfront capital outlay. 
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    Workforce Now HR & Benefits Monthly 
 

Unit Cost Units Monthly Annual 

          Per Employee Per Month $ 4.80 per ee 350 $1,680.00 $20,160.00 
 Includes:        
V. Workforce Now HR  / Benefits Administration         
      Organization Charting & Calendars Included    
      HR 411 Library Included    
      Compliance & Regulation Tracking Included    
      Company Asset Tracking Included    
      Benefits Administration Included    
      Online Enrollment Tools Included    
      Carrier Invoicing Tools Included    
      Two Carrier Connections (see section  Included    
      Onboarding and Engagement Included    
      Licensing & Certification Tracking Included    
      HR EE & Mgr. Self Service Included    
      Custom Reporting Included    
      Benefits Plan Definition Included      
   Mobile HR Solutions Included    
   Online Policy Posting & Acknowledgement Included    
   Total Compensation Statements     
        
VI. Workforce Now  Talent         
    Unit cost Units Monthly Annually 

         Recruitment-  Monthly Per Employee $ .72 per ee 350 $252.00 $3,024.00 
      Recruiting and Staffing Included    
      Applicant Tracking Included    
       
  HR & TALENT ESTIMATED ANNUAL COST:    $23,184.00 
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     Unit cost Units Monthly Annual 
                               Per Employee Per Month $.42 per ee 350 $ 147.00 $ 1,764.00 
 Includes:        
VII. Workforce Now Document Cloud         
      Storage on Workforce Now Solution of Employee-

related HR & Payroll Documentation 
Included    

   Unlimited documents, up to 10MB each     
  TIME ESTIMATED ANNUAL COST:    $ 1,764.00 
            
 

     Unit cost Units Monthly Annual 
 Includes:        

VIII. Other Services  -  Integrated COBRA         
       

   
COBRA Administration 

$0.96 PEPM or 
$120 min. 

288 $276.48 $  3,317.76 

                       Cobra Initial Rights Notification $4.25 each 1 $4.25 $          4.25 
   (units based on health plan participant #)     
  ESTIMATED ANNUAL COST:    $ 3,322.01 
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     Unit Cost Units Subtotal Annual 
IX. Year End & Other One-time Charges:         
    W-2s & 1099s ($75.00 min. per control) $6.55 each 430  $ 2,816.50 
  POP (café 125) Plan Administration (Discrimination 

Testing included) 
   $    425.00 

 
X. One-time Implementation, Setup, Configuration and Training         
    ADP Setup Includes:        
    Implementation & Configuration of Workforce 

Now solution 
Included     $17,240.00  

    ADP Workforce Ongoing Training & Support Included      
  Disaster Recovery Included    
  Additional Requested Carrier Connections (2 total) $1,680 each 1  $1,680.00 
  POP Setup Reduced   $  250.00 
  COBRA Implementation Reduced   $  200.00 
 ONE-TIME IMPLEMENTATION CHARGES:    $ 19,370.00 
      

 

XI. Ancillary Charges:   
  

  
  

    Additional Local or State Jurisdictions Each $8.95 Monthly   

  Split Wrap Delivery fee for Additional Controls  $8.95 each / per pay period + 
delivery, if different location 

(no chg if paperless)  

  Tax Restatements   
                      Revised Quarterly Returns $195.00 each  
                      Revised Payroll Run $16.50 each + $.30 per pay  
  FSA Administration $4.60 PEPM or $115 min.  
                      Stored Value Cards $1.75 each  
  GTL Calculations $.04 PEPP or $4.20 min.  
                      One-time Setup Fee  $140.00  
  Check Detail History Import  Quote upon request  
  Salary Data and other historical HR data Import Quote upon request  
*Pricing will vary according to the actual number of active and paid employees and pay frequency.  Proposed costs above are an 
estimate only, based on details provided in RFP and addendums. A formal quote will be provided upon final decision to move forward 
with ADP. 

NO CONTRACT.  NO UPFRONT FEES.   

Quote Valid through May 1, 2014.           3/3/14 


